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LEHMAN COLLEGE 
OF THE 

CITY UNIVERSITY OF NEW YORK 
 

DEPARTMENT OF COUNSELING, LEADERSHIP, LITERACY  
AND SPECIAL EDUCATION 

 
CURRICULUM CHANGE 

 
1. Type of Change: Hours  
 
2. From:  
Department(s) Counseling, Leadership, Literacy and Special Education 
Career [   ] Undergraduate  [ X ] Graduate   
Academic 
Level 

[ X ] Regular  [   ] Compensatory  [   ] Developmental  [   ] Remedial    

Subject Area Leadership Studies 
Course Prefix 
& Number 

EDL 808 

Course Title Leadership Seminar I: Needs Assessment 
Description In consultation with a faculty advisor, students work independently on 

sections of their approved organizational leadership action research 
project. 

Pre/ Co 
Requisites 

 

Credits 1 
Hours 1 
Liberal Arts [   ] Yes   [ X ] No   
Course 
Attribute (e.g. 
Writing 
Intensive, 
WAC, etc) 

 

General 
Education 
Component 

_X_   Not Applicable 
____ Required 
         ____ English Composition 
         ____ Mathematics 
         ____ Science  
____ Flexible 
         ____ World Cultures                                       
         ____ US Experience in its Diversity                
         ____ Creative Expression 
         ____ Individual and Society 
         ____ Scientific World 
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3. To:  
Department(s) Counseling, Leadership, Literacy and Special Education 
Career [   ] Undergraduate  [ X ] Graduate   
Academic 
Level 

[ X ] Regular  [   ] Compensatory  [   ] Developmental  [   ] Remedial    

Subject Area Leadership Studies 
Course Prefix 
& Number 

EDL 808 

Course Title Leadership Seminar I: Needs Assessment 
Description In consultation with a faculty advisor, students work independently on 

sections of their approved organizational leadership action research 
project 

Pre/ Co 
Requisites 

 

Credits 1 
Hours 2 
Liberal Arts [   ] Yes   [ X ] No   
Course 
Attribute (e.g. 
Writing 
Intensive, 
WAC, etc) 

 

General 
Education 
Component 

_X_   Not Applicable  
____ Required 
         ____ English Composition 
         ____ Mathematics 
         ____ Science  
  
____ Flexible 
         ____ World Cultures                                       
         ____ US Experience in its Diversity                
         ____ Creative Expression 
         ____ Individual and Society 
         ____ Scientific World 

  
 
4. Rationale:  
Lehman’s Organizational Leadership Graduate Program requires three research 
seminars. Throughout these courses, faculty support students in completing their action 
research projects, a requirement for graduation. In each course section, multiple 
students are enrolled, so faculty are not just working individually with one student. Since 
the program was launched eight years ago, we have carefully assessed the hours 
faculty spend teaching this course and working individually and collectively with the 
enrolled students. Faculty have spent more than 15 hours per semester teaching and 
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supporting students through their research. We propose increasing the course hours, 
which will not eliminate the substantial gap between the number of hours faculty work 
and the actual compensation they receive but will narrow the divide.  
 
5. Date of departmental approval: October 9, 2024 
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LEHMAN COLLEGE 
OF THE 

CITY UNIVERSITY OF NEW YORK 
 

DEPARTMENT OF COUNSELING, LEADERSHIP, LITERACY  
AND SPECIAL EDUCATION 

 
CURRICULUM CHANGE 

 
1. Type of Change: Hours  
 
2. From:  
Department(s) Counseling, Leadership, Literacy and Special Education 
Career [   ] Undergraduate  [ X ] Graduate   
Academic 
Level 

[ X ] Regular  [   ] Compensatory  [   ] Developmental  [   ] Remedial    

Subject Area Leadership Studies 
Course Prefix 
& Number 

EDL 809 

Course Title Leadership Seminar II: Literature Research 
Description In consultation with a faculty advisor, students work independently on 

sections of their approved organizational leadership action research 
project. 

Pre/ Co 
Requisites 

 

Credits 1 
Hours 1 
Liberal Arts [   ] Yes   [ X ] No   
Course 
Attribute (e.g. 
Writing 
Intensive, 
WAC, etc) 

 

General 
Education 
Component 

 _X_  Not Applicable 
____ Required 
         ____ English Composition 
         ____ Mathematics 
         ____ Science  
____ Flexible 
         ____ World Cultures                                       
         ____ US Experience in its Diversity                
         ____ Creative Expression 
         ____ Individual and Society 
         ____ Scientific World 
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3. To:  
Department(s) Counseling, Leadership, Literacy and Special Education 
Career [   ] Undergraduate  [ X ] Graduate   
Academic 
Level 

[ X ] Regular  [   ] Compensatory  [   ] Developmental  [   ] Remedial    

Subject Area Leadership Studies 
Course Prefix 
& Number 

EDL 809 

Course Title Leadership Seminar II: Literature Research 
Description In consultation with a faculty advisor, students work independently on 

sections of their approved organizational leadership action research 
project. 

Pre/ Co 
Requisites 

 

Credits 1 
Hours 2 
Liberal Arts [   ] Yes   [ X ] No   
Course 
Attribute (e.g. 
Writing 
Intensive, 
WAC, etc) 

 

General 
Education 
Component 

_X_   Not Applicable  
____ Required 
         ____ English Composition 
         ____ Mathematics 
         ____ Science  
____ Flexible 
         ____ World Cultures                                       
         ____ US Experience in its Diversity                
         ____ Creative Expression 
         ____ Individual and Society 
         ____ Scientific World 

  
 
4. Rationale:  
Lehman’s Organizational Leadership Graduate Program requires three research 
seminars. Throughout these courses, faculty support students in completing their action 
research projects, a requirement for graduation. In each course section, multiple 
students are enrolled, so faculty are not just working individually with one student. Since 
the program was launched eight years ago, we have carefully assessed the hours 
faculty spend teaching this course and working individually and collectively with the 
enrolled students. Faculty have spent more than 15 hours per semester teaching and 
supporting students through their research. We propose increasing the course hours, 
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which will not eliminate the substantial gap between the number of hours faculty work 
and the actual compensation they receive but will narrow the divide.  
 
5. Date of departmental approval: October 9, 2024 
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LEHMAN COLLEGE 
OF THE 

CITY UNIVERSITY OF NEW YORK 
 

DEPARTMENT OF COUNSELING, LEADERSHIP, LITERACY  
AND SPECIAL EDUCATION 

 
CURRICULUM CHANGE 

 
1. Type of Change: Hours  
 
2. From:  
Department(s) Counseling, Leadership, Literacy and Special Education 
Career [   ] Undergraduate  [ X ] Graduate   
Academic 
Level 

[ X ] Regular  [   ] Compensatory  [   ] Developmental  [   ] Remedial    

Subject Area Leadership Studies 
Course Prefix 
& Number 

EDL 810 

Course Title Leadership Seminar III: Implementation Plan 
Description In consultation with a faculty advisor, students work independently on 

sections of their approved organizational leadership action research 
project. 

Pre/ Co 
Requisites 

 

Credits 1 
Hours 1 
Liberal Arts [   ] Yes   [ X ] No   
Course 
Attribute (e.g. 
Writing 
Intensive, 
WAC, etc) 

 

General 
Education 
Component 

 _X_  Not Applicable 
____ Required 
         ____ English Composition 
         ____ Mathematics 
         ____ Science  
____ Flexible 
         ____ World Cultures                                       
         ____ US Experience in its Diversity                
         ____ Creative Expression 
         ____ Individual and Society 
         ____ Scientific World 
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3. To:  
Department(s) Counseling, Leadership, Literacy and Special Education 
Career [   ] Undergraduate  [ X ] Graduate   
Academic 
Level 

[ X ] Regular  [   ] Compensatory  [   ] Developmental  [   ] Remedial    

Subject Area Leadership Studies 
Course Prefix 
& Number 

EDL 810 

Course Title Leadership Seminar III: Implementation Plan 
Description In consultation with a faculty advisor, students work independently 

on sections of their approved organizational leadership action 
research project. 

Pre/ Co 
Requisites 

 

Credits 1 
Hours 2 
Liberal Arts [   ] Yes   [ X ] No   
Course 
Attribute (e.g. 
Writing 
Intensive, 
WAC, etc) 

 

General 
Education 
Component 

_X_   Not Applicable  
____ Required 
         ____ English Composition 
         ____ Mathematics 
         ____ Science  
____ Flexible 
         ____ World Cultures                                       
         ____ US Experience in its Diversity                
         ____ Creative Expression 
         ____ Individual and Society 
         ____ Scientific World 

  
 
4. Rationale:  
Lehman’s Organizational Leadership Graduate Program requires three research 
seminars. Throughout these courses, faculty support students in completing their action 
research projects, a requirement for graduation. In each course section, multiple 
students are enrolled, so faculty are not just working individually with one student. Since 
the program was launched eight years ago, we have carefully assessed the hours 
faculty spend teaching this course and working individually and collectively with the 
enrolled students. Faculty have spent more than 15 hours per semester teaching and 
supporting students through their research. We propose increasing the course hours, 
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which will not eliminate the substantial gap between the number of hours faculty work 
and the actual compensation they receive but will narrow the divide.  
 
5. Date of departmental approval: October 9, 2024 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


